Appendix B: Cultural Strategy Delivery — A Plan on a Page

The first year of Brent Creates: A Cultural Strategy for Inclusion, Wellbeing and Growth 2026-31 is focused on establishing the partnerships,
governance, programmes and evaluation arrangements needed for longer-term delivery. Activity will be delivered with ViBrent, Creative Community
Brent, the Brent Cultural Compact, Arts Council England National Portfolio Organisations, and cultural, education, health and community partners. At
the end of the year we will review progress against the plan and agree future priorities through the newly established Cultural Compact.

A high-level plan on a page is provided overleaf showing activity spanning the last quarter, through to Q1 in 2027/28.
Cross-Cutting Delivery
Throughout the year, the Council and its partners will:

e promote cultural opportunities through BrentCreates.com, Ticket Bank, ViBrent, Creative Community Brent and partner networks;
e increase participation among groups experiencing barriers to cultural engagement;

e strengthen collaboration across culture, education, health, regeneration, business and the voluntary and community sector;

e support artists, freelancers, cultural organisations and creative businesses;

e pursue external investment and sustainable funding; and

e monitor progress through the Cultural Impact Framework and Annual Cultural Impact Report.






